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M Team Leadership

Customer Retention
m Wireless Technologies
Customer Experience

Training
= Solution Selling
= Retail Sales
m Marketing

m Call Center Services

m strategic Planning

= public Speaking

mVolP

m Requirements Analysis
sdic
mSoftware Development
= Networking
Data Analysis
W Unix

Cloud Computing
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m Wireless Technologies

m Trobleshooting

=Volp

m Networking

=P Protocols
Customer Service
Network Design

= Microsoft office

W Project Management

m Network Switches
Ethernet
Cisco Technologies
LTE

mTeam Leadership

= Vendor Management

uMPLS
m Telephony
= Routing
Fiber Optics
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B Microsoft office
W Project Management
W Marketing
Training
mTeam Leadership

m Process Improvemen t

mStra

W Vendor

 Program Management
Social Media Management
W Recruiting

W Marketing Strategy

2
=
2
=

10% 15%

&
&
e
|

eots [l Jo8! a9y 08 oS g el Jgé

aShl g gl o> dSll (g9 6345 « gy 9
513 0agep |y (el jSpo eoloas

g X (Jgeudio (519 (s 3 LSS jI e 393> e
6989 lj8l 0 dugs « Jgramo g o Jiile ailbg
e (50 Pl Jul=ig dpjzt g eolellbl

o3p< Pl olojlw (53S0 wldace ()LS)S I 710 393> o
) aSous o g jhdiul (>hb 1i5le 8ulbg 45 251
394D (50 Jolid

6 g Plaiiy Glogps (LSS I Zle 393> e
(5o e 3w (Slusl lw e i walbbg dS St
[ 3205 50 Pl (00l 040 § (898> s ool
olaj ;3 dS 3g 50 63l iio 3w (o) p Lo i _wd
GG g Ll 3 a5 3505 3929 (ple s do Gz
L bl gle it sloybss goySad) 2w
09590345 (yhglideo g (4949 (JBlas S36lo (g yidio
9 4j=3 g (6)9L8 i 3 Aiiwe (Jgdl du g) (S
33 g elellbl (5)gl 38 (glo (oSS (8 o Jud=5
G joo JBgeunS Sl do bgyyo (gLoy s
IR SUETITo)) U_,tS_J R J| (_JL’> 0 (5J|.\| Jl_u.w.)

b Lo i s jl Bp (18 g Jl p oglle
Jelio 5o jal> o 3 1) 3985 (g finiin a5 (olovey)lgo
(Sl_O)uJLe,O [ SUETTo) U.u_o)ls dl_’>J._\ _\_'JJL\ ulyl.'xo CuRuD
9 (PG48 0 g (Gp—itlio wloa> ilo (gl
Microsoft 3 _blo jBSguuS Siluiin slow)lgo
Q] s acws ¢l jl Office

35/8

34/7

22/2

13/5

C Y PRI AL,
GHgx0lS

6313 daouinily

24/4

I 5/9
H

G goigo

L (5 9Ls 0jg> Uaua_xw .\ljsl Slass UJ.LQ\IS 3929 l;:
Lo 5918 j9eb g (5918 0jg> (lodenSyd iyl
eadly 3lgs ljol 15 33l (gl Lublas e
A ey e
o R o O e
0jg> louids jl op slp LalsS 39 50 bl o]
od=xio wlbl glus jpwlpw §3 daops - B F. (g)9L8
Gosnzio sl Lolss sy ¢ lize P lagal 3ol (gl
Lo i I o el 2o oo ¢t 1) PP Jhw b gi8
plw bbles jl wlplxo cueius LLlES 3 50 jUALI
031 Polt U B Ui gl 3 1S iy jui @alies
Sl udigo ¢lp Slplro glocSpn Lalas 3,0
(L isw plw 53 30053 OAL awsléo §3) a3 PIEAS G p
o ounms b sldl gl Lolas iolisl ¢l [ 35S sy
33 Lo o8ty (639 g SlawiaS S350 & (e > 59
Rl 1335 (500 3y L jlo b cnlito L_ovdliiy) ol
Ao (Sl (6910 (loles g dudye (o alold
GLo Sy oaio YIS (69— 3905 1 oglle
b 395 =8 L oelgn (w IE b ) lao
1505 b b > eudsge @lp jLosyge sloeylgo
A 9109 (1295 (519 (6989

IS Qs E 64 lgi (50 | ilslen Sy o GLSIS
13)S ouuds

L oS 23S (50 S (lo s 13 LSS 170 3g3> @

33/3

30/2
26
10/6

81 055 633 Arawgs U0l Sl g e
I8l ey b

B Flhbo gl ass m &glo ple

(McKinsey :gx0) (3u0)3) v+11 Jlw Byeny Jlw jl (59l puamaiio lp Lolss 15 630 (ius (o eoluss P jlsgas

1EoP (4 liamsj € oloiis ruubl (6298 9 ulbl)l 0jg> (hulai ale doliliad

e duln




g Lo vyl godegazo wjp (b 390 Gup
JlAleJLDO\JUMJgLU_Q_gg,O(SJ\JQSbJLQ)UQJQ}J
50 (oo bl dsudly 3g>g (jlojlw > cuwl )Y
Gl wlgo jl G P ¢l 29)> B8l 4> g
0jg> 33 395> jINl @iz 0o (3w sl glojlw jLiyge
S Slplio enS b So Jlo sl -l (1295 (slod (59U
(51918 SaS 4y L) 6 e 395 8lSHOl olad JLos ay
Silo (638 sl elgo ol EjU cuwnl (;egiuno (figed
3y Groc (52530 g (puiblo (5 1253L Python. Hadoop
Gl (5,909 jl GEp T S 53 23S skl 395 (lojlw
sloelgs g wlplro s 13550 g jgpbgs
el i aS Lo (i )3 eudidgo slp U ga—lS
ol acdly 395 (lojlw 3 Silplxo gl oveuSy b
[] 3g4 (50 030 io
p oS Gl glio iz Giuw Gl S5,
Glp oS (plow)lgo p sl (ol S0 jSpab s
08303 13 plad cpl .yl jSrad cuwl jLS 3590 IS ol
b bdijo locsdgiumg g lawy)lgo I el ago jhuw
S Vlgige calizo lojlw g3 5o Gl lgie Sy
wgleo So sl cugiuno (Jlio (lgie oo 13ubb eglatio
SO 3 g9leo SO Gl edgiun L QUjlwl So o
PS03 31 jLS glatio sle (5 3uailgs 6o ) o Sy
9 lgo jl g3 a5 (555 (5=8lg g3 Wig3 5o o wlgo
U dx=wo S8l au 3550g) (Rl Y Laey Al dsuwgs
15 9 bgy 035) slaeylgo jl sloegozo b 6318l lgie
olS5 Lovelgo jl bwnl (gl degama Joléo ;5 ¢ JolS35 Jl>
M g0 50

33 3y (50 3380 (5 )9 18 (-9 (oo il g
&Lo (5 Flywl 6o jLiyjgo slad ejlgo oSS jlaitings ¢pol
Sloails )5 ol iz gl o ity Gl
g2 32lgs 5138155 LSS (Jjgel g dsewgl g L3>
&L G Hliwl plojlw jLiygogleesjlgo Kl p sl
59 S s flyiwlglv ol Jgl LS s el 0l bl
Jiyge slo wylgo g glojlw yowaiio glagps
O 39290 (53)lg0 LS 3L 093 LS 13 . 3G (lunlid
P8 139 2Ll 39290 sl wlgo g (5910 (sl lgo
2339 (42935 (5l a.e 80l 13 O (pl ()35 g2 (Sl g
2515 (50 148 oy pp g0 yiudin S duw gl dolsl

559 S (5 S liwl gl dobu (lwliah : Jgl o8
ulojlw jlusygo slasw)lgo

Sy S Gl gt b (5)9L38 plol p jSpal
2189 oS (g Bliwl do g s ) Sl Slplo
aS SlRo euSb So Jlo (gl el dllunlg cuSyh
cuwl (S0 S0 cwgds 1) 3g5 BB (g ) 31y Juad
(5091195 (59118 g A bl 55 (630 (6135 dolojw
iSha’ S Silplio cuS i o aS (s 3 bl aidbl
500wl dz Sy Juall g Gl Guuiws Szl p
Jo s Juasl $G s cweSie g )liSdlopw b el
(519U 335lo (ol 3ig) g 3@ SIS wnglgl j3 |y GhyiwS
eSph S grizos 35S )5 anglgl I 5egiilgS
J g n 00y=5 Guyb jl1) 395 313 3.a8 S Sl
99 (5)909 dwgs cuwl (3Nao S jolato LS
S5 U8 595 S coglgl 43 | seguan

S B S gpliwl ol gl Il s cplply
3510 eSSyl ¢pl g bl (azaiw UolS Silplso eaSpb
G -y coglgl lojlw sl (pgd (5969 ©IAS d=ings
Bl 53l el 0 §18g oS (il tuuss |l
WUT slo w)lgo g glojlw (Sluil @lb 3 63udgg 5

a Y K L (oLl @b (g fSlwl (o933

U—29 L5 99

Gl Sy )3 Gl @l 0jg> Glo illz = sl
oSy beplglp iz Gloi9L8 gebLas Silnlo
Glp ol sl il cuwl ol 3ig b 50 sl
) ojU slow)lgo a5 Suuaniio ha> g i (g
slo degoz=opjolal 30U (g Blkiwl ¢ pl . 3gub (g3 351>
b g U.ngol Plaxiwl 36l (Slusl gbo e o
lo U slo eslwpj skl (8 (pussaxio
BN wg R e G)f-%le 6@ RICXSE
UlS_\_uS L)_LOL) U|9_Lcd_) l_Q)Jg_)_}_ﬂ [ ] _\_)_LS_) JSR
bJJDJQ ‘O‘M_H (SLQ)(SJQLLQ u_)J.J—}J_iJ|U{)_AD) L.L_'>LJJJJ._)J
I8 6942 b 33 1) 395 (2lasglS 350 B33l s o
l_O)Jl_ud\JCXSbJJJLROle_O)LLSJ__LU .\.LQ).\J.u_v_)bJQ
ouoz5o M8l 316 a =i (gloeuglgl g lediuwlgs
395 2890 251gH50 31550 (63b ] 495 (59U 0jg>
Il 9y i @l oS ploshisiul 03z ¢lp |
a0 Jlimos 0jg> glaslasiwl dS da3 0 Glis (g juS
S8l eplles ol @ pw el g 3032 (6lavs jglid jg—pb
63/ g lamio Sl (sl aleenoss JLis &y
G089 Loojgp ol 3 sz b 39> Glawloo
aS il o3y il wlée=s ¢pl dxiwe wlixo
il Jbo IS g Bae (sl (55918 0jg> (puonaio
oS (slbg o0l sigdy Jiwlgs o T . St (J518
L] cawl=S glojlw eojgolo J3 3Seo o Iy by
Slp Gl @l glo i j plal 35 jpass clply
9 232 @lp Gholbo GloeSpn 2loy9)lS 25y szl

Cloud and Edge

Sl 63 wuoyd Slplao glo ws, o

135136 3g5 (il @l d_swgs

Glplo gl wSpub (gjy) dol g P8l aSgSio jl b
33> gl eylgo gl sl (30 loj aS 33l b
TLolS Lanolajus ol gl b 1 6 sl Jio
15 i (ol il 6> g sl g il 1> )6 Jo
0l MATLAB g #C sailo (oo eujlgo Folo JLw
Ao (oo Sg (i) Ay do g sladey)lgo e 5
g wlods ‘Ug_,ub Julo (J_)l_obujl_e,o Fobo de 50
Juniper gloguigw g g pl obly DG/HG (g jlol
JB e gle usigo jliyge Gl wylge a5l

slowlgo Folo Jlw §3 el aibly (g S puiz juues
FPoPo Jlw ;3 g Scrum. AJAX. Jira. Apache Maven

lp react.js .Docker. Gitt HTMLO su6lo (oloes)lgo
Glos Sy i §S1.255g) (59— Jlidl 05 Jwaigo So
(8990 (5iloj 35S YISl ejlgo ¢l S (sl (Sl
s puluwl ] cclicSOS Il eSS R e
g3 U Su o (Silplao (glosesSd (Eightfold.ai wusyd
Colul o |y 35 plaziwl (Spad 5 3518 cugd Jw
g0 ol e j3 e sl Mse Lol
390 sLovey)lgo 386 aS suuS so Lo [ (pladlseiwl
looeylgoaS )5 6940 jl J& (e pd 9 2iiwa jLS

0] 3gab (0 P90 IS 1) (5395

communication > Fog computing > Deep learning > Cyber security

Computing Big Data & Al SDN and SASE Open RAN

> Network Slicing i > Cloud computing i > Python i > SD-WAN E > C-RAN
> Massive MIMO i > Virtualization i > TensorFlow i > Network virtualization i > CI/CD practices
> NFV i > AWS i > Data mining i > Network automation E > VRAN
> Node.js i > Vmware i > Hadoop i > Kubernetes i > Interoperability
> Near field i > Edge computing i > Machine learning i > DevOps E > OpenStack
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Skills User level Required Level Gap

Sales strategy 2 4 2
Motivational technigues 1 9 3
Communication 3 3 1]
Problem solving 1 4 3
English - 2 -2

Sales Department Manager

English

Problem solving

User level

— Required Level

Sales strategy

Motivational technigques

Communication
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Mohammad Sheikhi

Nasrin Fathi
Zahra Nabavi
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Skill Gap Employee Details

Avg Skill Rate

Manager
-2 Ali Mahdavi
-2 Sahar Samadi
1 Matin Hashemi
-1 Mahan Moallem

Job Group Location

Manager Building 1
Manager Building 1
Manager Building 1
Manager Building 1

Department
Existing Accounting
Existing Accounting
Development
Architecture

Potential Internal Sources To Fill The Gap

Design

Logestics
Architecture
New Acounts
Existing Accounts
Line Operations
customer Service

Development

DevOps

Potential Employees from Other Departments
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22 €
>
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22 o
(]
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23 Z
a
23 £
w
26
31
53
10 20 30 40 50 60

Potential Employees from Other Job Groups

® Loader ®@Engineer ®Inside Sales ® Outside Sales @ Sr.Engineer
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[3] https://draup.com/talent/whitepapers/5-talent-strategies-to-bridge-the-telecom-talent-gap/

[4] https://www.iteratorshq.com/bIog/cost-of—organizational-knowledge-Ioss-and-counterheasures/
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